Wellness at work is part of manager’s responsability 
This report on stress made by Gérard Dériot in Senat recommend to reinforce the managers’ training to implement wellness at work. 

Stress at work concern all sectors and employees categories ( young and senior people). To mitigate this fact, this public report of the social commission from senat available since the 9th of july 2010 suggest several concrete actions for companies.

Reinforce training management
Managers are the main actors to improve wellness at work for their team. However, they didn’t receive any courses on this aspect in their education program. There are not sufficiently trained on management.
Senat suggest to integrate systematically a training module on management and wellness at work whatever the education type. It should be done also for internal promotion to any management position.

Put in place HR business partner
Managers should not only apply procedures but should be more proactive and care of their employees. So they need to be able to decide on how to organise better work 

The role of HR business partner can contribute to manage conflict if any

Wellness at work should be associated to objectives and variable compensation
This report suggest to associate this aspect to financial contribution in order to motivate managers. A part of variable compensation should be given according to wellness indicators established.
 This is already available for big companies. Danone offer the third of the variable compensation for social responsibility aspect. 

Involve work council and unions
In France work council and unions representatives are in charge to alert on wellness at work. In order to reinforce their role, this report suggest  :
- Direct election to increase legitimity 

- Increase their actions with more time on this subject and financial contribution

- Train work council and unions representatives on wellness at work

- Create a specific section at a global level on this subject inside the companies

